UBND HUYEN TUAN GIAO CONG HOA XA HOQI CHU NGHIA VIET NAM
HOI PONG TRUONG THCS QUAI CANG Péc 1ap — Tw do — Hanh phiic

S6: 01 /NQ-HPT Quai Cang, ngay 12 thang 9 nam 2024

NGHI QUYET
Phién hop thir 01 Hpi dong truong THCS Quai Cang.

HOQI PONG TRUONG THCS QUAI CANG

Cin cr Luat gido duc s6 38/2005/QH11 duoc Qudc hdi nuwde Cong hoa xa
hoi chi nghia Viét Nam ban hanh ndm 2005;

Can cﬁ’,Luélt s6 44/2009/QH12 stra ddi, bd sung mat s6 diéu cua luat Gido
duc dugc Quoc hdi nudc Cong hoa xa hdi chu nghia Viét Nam ban hanh ngay
25 thang 11 nam 2009;

Can cir Thong tu s6 32/2020/TT-BGDDT ngay 15/9/2020 cua B Gido
duc va Pao tao vé Ban hanh Diéu 1¢ truong trung hoc co so, truong trung hoc
phé thong va trudng phd théng cé nhiéu cip hoc;

Quyet dinh sb: 1896/Qb-UBND, ngay thang 12 nam 2023 cua UBND
huyén Tuan Gi&o V/v bo sung, kién toan Hoi dong truong cac truong Tiéu hoc,
TH&THCS, THCS nhiém ky 2020-2025

- Cancu ké hoach s6 30/ KH — HDT, ngay 26 thang 8 ndm 2024 cua Hoi
dong truong THCS Quai Cang vé K¢ hoach hoat dong ctia hgi dong truong nam
hoc 2024-2025;

Can clr vao tinh hinh thyuc té va dé nghi ctia Hiéu truong nha trudong vé
dinh hudng hoat dong cua truong trong nam hoc 2024-2025;

Hoi dong truong Trudng THCS Quai Cang.
QUYET NGHI:

Piéu 1. Théng nhat dinh hudéng hoat dong cua trudng trong nam hoc
2024-2025 theo d€ nghi cua Hi¢u trudng nha truong. Trong do tap trung vao cac
van dé trong tam:

1. Nhigm vu chii yéu:

The nhat: Thuc hién Chuong trinh Giao duc pho thong 2018 ddi véi doi
véi céc khéi 16p 6,7,8,9 theo quy dinh va tiép tuc nang cao chat luong gido duc
toan dién trong nim. Chuan bi to chic dénh gia tong két viéc trién khai thuc
hién CT GDPT 2018 giai doan 2020-2025.

Thet hai: Thuc hién hiéu qua cac phuong phap, hinh thic to chac day hoc,
kiém tra danh gia nham phat trién pham chat, niang luc hoc sinh; da dang hoa hinh
thire t6 chirc cac hoat dong gido duc tich hop phat trién cac ki ning cho hoc sinh;
thac day va nang cao chat luong gido duc STEM. Nang cao hiéu qua bdi dudng
hoc sinh gioi cac cap va tham gia hiéu qua thi giao luu HSG cic mon Ngit van,
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Toan, Tiéng Anh doi voi cac khoi 6,7,8,9. Tham gia day di ¢ chat luong céc
cudc thi, Ki thi do cac cap, nganh phat dong trong nam hoc 2024-2025.

q Thet ba: Tiép tuc ra soat co s Vétrchét, thiét b1 day hoc dam bao yéu cau
trien khai CT GDPT 2018; nang cao chat lugng pho cap giao duc THCS; thuc
hién hiéu qua cbng tac gido duc hudéng nghiép, phan luong hoc sinh sau THCS
nam hoc 2024-2025.

Thar fue: Tap trung phat trién doi ngii gido vién va can bd quan Iy gido duc
bao dam chat lugng thyc hién CT GDPT 2018; chu trong cong tac hoi thao, tap
huan, boi dudng thuong xuyén nang cao nang luc chuyén mon, nghiép vu caa
doi ngdi.

Thaz nam: Thyc hién hiéu qua viéc quan ly giao duc, quan tri truong hoc;
bao dam dan chu, ky cuong, nén nép, chat lwong va hiéu qua trong nha truong;
t6 chuc t6t cac phong trao thi dua. Tang cuong gido duc dao duc, 16i song, ky
nang song; péo dam an toan truong hoc; chu dong, Iir]h hoat thuc hién ké hoach
nam hoc. Pay manh cong tac tu van, hudng dan, tu Kiém tra theo quy dinh.

Thir sau: Trién khai thyc hién hiéu qua, thiét thyc chuyén doi so trong day
hoc va quan ly giao duc; tap trung thuc hién chuyén doi so trong quan ly két qua
hoc tap va ren luyén cua hoc sinh

2. Muc tiéu:

2.1. Muc tiéu chung

- Pam an toan truong hoc va dam bao chuong trinh, ké hoach nam hoc.

- Hoan thanh chi tiéu duy tri s6 lwong hoc sinh theo ké hoach giao, khong
c6 hoc sinh bd hoc trong nam.

- Pam bao chat luong giao duc; nang cao chét luong giao duc dai tra; gido
duc miii nhon (chat lugng hoc sinh gioéi cac cap); chat lugng thi vao céac truong
THPT (dac biét [a THPT; PTDTNT THPT huyén, tinh, ... )

- Phan du trong nam hoc khong xay ra hi¢n tuong bao luc hoc duong,
khong c6 VC va hoc sinh vi pham céc t€ nan xa hdi va vi pham phap luat

- Duy tri vimg trac mic d6 3 vé PCGD THCS nim 2024

- Phan d4u trong cac cudc thi, ki thi ctia hoc sinh: Péu dat giai cao (xép s6
2; 3 cap huyén)

- Hoan thanh kiém dinh chat luong gido duc dat cép do 2 va trudong chuan
Quoc gia muc d 1 nam 2024.

2.2. Muc tiéu chung

* Vé cong tdc thi dua, khen thudng cia truong

- P6i véi tdp thé

+ Chi b9: Chi bd Hoan thanh xuat sic nhiém vu ndm 2024 - d& nghj Dang ty
tang giay khen.
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+ Nha trudng: Tap thé LDXS — d¢ nghi UBND tinh Bang khen
+ Cong doan: HTXSNV — Dé nghi LBLD huyén ting giay khen.

+ Boan TNCSHCM: Chi Doan viing manh xuat sac — dé nghi Poan xa
tang giay khen

+ Lién Doi TNTPHCM: Lién Dgi vimg manh xudt sic - dé nghi hoi dong doi
tang Bang khen

- D6i véi cd nhan:
+Dat LDTT: 38/38 = 100%,
+ Pat chién si thi dua co s&: 05/35= 13,15%
+ Gidy khen cua huyén: 11/35 = 28,9%
+ Bang khen cua tinh: 02/38 = 5,26%
+ S0 GD&DT ting giay khen: 01/38 = 2,63%
* \/é khen thuong hoc sinh

+ DI voi hoc sinh lop 6,7,8,9 thuc hién danh gia theo Thong tu
22/2021/TT-BGDDT ngay 20/7/2021.

Xép loai Xuat sic: 16/641 = 2,5%; Gioi: 104/641 = 16,2%
* \/é tham gia cdc hoi thi chuyén mén cia gido vién
Cép truong:

Giao vién dang ki: 30/30 = 100%;
Pat GVDG cap truong: 30/30 = 100%

Cap huyén:
Giao vién dang ki: 11/30 = 36,7%;
Pat GVDG cép huyén: 11/11 = 100%

* Vé chat lwong gido duc dén cudi nam:

- Chi tiéu vé huy dong duy tri s6 lwong hoc sinh

Ké hoach on Duy tridén | Chuyén Iép L
, giao Thye hign cubingm | - TNTHCS | Ghicht
Khéi —— , , , , , ,
S6 | S6 | S& | S6 | Pat | S6 | S6 | S6 | Dat
6p | HS | 16p | HS | % | 16p | HS | HS | %
6 4 | 170 | 4 | 170 |101,2| 170 | 100 | 170 | 100
7 180 | 5 | 178 | 989 | 178 | 100 | 178 | 100
8 4 | 150 | 4 | 150 | 100 | 150 | 100 | 150 | 100
9 4 | 145 | 4 | 143 | 986 | 143 | 100 | 143 | 100
Téng | 17 | 645 | 17 | 641 | 99,7 | 641 | 100 | 641 | 100




* Chi tiéu vé chat heong gido duc

TS Rén luyén Hoc luc
Khéi | HS | Tot Kha Pat T6t Kha Pat
SL | TL% | SL | TL% | SL | TL% | SL | TL% | SL [ TL% | SL | TL%
6 | 170 | 150 | 872 | 20 | 128 31 | 180 | 65 | 378 | 74 | 442
7 | 178 | 152 | 854 | 26 | 146 34 | 191 | 71 | 399 | 73 | 410
8 |150 | 131 | 87.3 | 17 | 113 | 2 13 | 28 | 187 | 58 | 387 | 64 | 427
9 |143 | 124 | 867 | 19 | 133 27 | 189 | 56 | 392 | 60 | 420
Téng | 641 | 557 | 866 | 82 | 131 | 2 | 1.3 | 120 | 187 | 250 | 389 | 271 | 425
- Chuyén I6p: 641/641 = 100%
- TN THCS: 143/143 =100%

- Duy tri si s6: 641/641 =100%

- Ty I& chuyén can: 98% trg lén

* \é chat lwong mili nhon
- Ki thi HSG cac mon van hoa khéi 9
Cép truong: 34 giai

gial; KHTN: 04 giai; LS&DL: 14 giai; Tin hoc: 01 giai)

Cap huyén: 29 giai (Van: 05 giai; Toan: 01 giai; Tiéng Anh: 01

Cép tinh: 13 giai (Van: 01 giai; Toan: 0 giai; Tiéng Anh: 01 giai;
KHTN: 03 giai; LS&DL: 07 giai; Tin hoc: 01 giai)

- Tham gia giao luu thi Hoc sinh giéi cdc mon Van; Toén, Tiéng Anh
khoi 6,7,8:

Cép truong: 45 giai

* Tham gia cdc héi thi khdc: Tham gia day du va dat két qua cao

* Xdy dung chi tieu CSVC truong lop:

Cap huyén: 27 giai (Van: 10 giai; Toan: 08 giai; Tiéng Anh: 09 giai;

- Tham muu cac co quan c6 tham quyén tu swuar 08 phong hoc bd mon,
lat san choi, nang cap khu nha hiéu bo..

- Huy dong ngudn XHH thuc hién sira chita, trang tri trudng 16p

+ Lam méi ton khu luyén tap thé thao nha truong

+ Lam 02 gian hoa gidy bang sat.

+ Trang tri bang biéu, bién tén... cac phong 16p hoc, phong hoc bd mon
va cac phong lam viéc.
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* Hoat dong gido duc ky ning song

T6 chirc cac tro choi dan gian vao cac dip 1& hoi nham gido duc va giir gin
ban sic vin hoa dan tdc. T chirc cac hoat dong ngoai khoda, gido duc y thiuc
chiam soc stc khoe, k§ ning giao tiép, Gmg xir, k§ ning bao vé, cham soc stic
khoe cho ban than. Tang cudng td chuc cic hoat dong trai nghiém sang tao
mang tinh thyc tién cao (cac hoat dong vin héa, VN, TDTT, LD, vé sinh truong
16p, noi cong cong, cham séc gia dinh thuong binh, liét si).

2.2. Thuee hign ché dp chinh sdch

Pam bao ché do chinh sach cho GV, NV va hoc sinh. Tuyén :cruxén van
dong hoc sinh va gido vién quyén gop ung h¢ sach giao khoa, vo viet d¢ 100%
hoc sinh c¢6 du SGK, v& viét.

CAp phat day du, kip thoi, ding d6i tuong hoc bong, cac ché do cho can
bo gido vién va hoc sinh.
Di‘éu 2. Hoi dong truong thong nhat véi quy ché to chic va hoat dong
cua hoi dong truong trong nam hoc 2023-2024. Nhat tri voi Dinh hudng hoat
dong chién lugc cua nha truong trong nam hoc 2023-2024.

Picu 3: Hoi dong trudong nhat tri voi du kién cac khoan thu trong nam
hoc. Cu thé nhu sau:

1. Cac khodn thu dich vu theo quy dinh

1.1. Thu hoc phi: Nghi quyét 04/2024/NQ-HPND Tinh, ngay 18 thang 6
nam 2024 cta HDND Tinh Dién Bién vé quy dinh mtrc hoc phi ttr nam hoc 2023-
2024 d6i voi co so giao duc Mam non, gido duc phd thong cong 1ap trén dia ban tinh
Pién Bién: Vi sd tién 25.000d/thang (Pdi véi hoc sinh phai dong hoc phi va thu
theo vung)

1.2. Tham gia bdo hiém y té bdt bujc

- Nhit tri v6i nha truong vé thu theo quy dinh dbi véi hoc sinh khong
dugc cap the bao hiém y t€ bat budc tham gia; mire tham tham gia 12 thang theo
mtrc: 631.800dong/hs/nam (thu déi voi hoc sinh khong duge cap the BHYT)

-Pé - nghi nha truong to chirc tuyén truyén va thuc hién theo luat bao hiém va
Vin ban s6 1790/ LN- BHXH-SGDDT, ngay 30 thang 8 nam 2024 vé hudng dan
Thyc hién bao hiém y té hoc sinh, sinh vién nam hoc 2024-2025; Van ban sO
3779/UBND-KGVX, ngiy 23 thang 8 nam 2024 vé trién khai thuc hién cong tac bao
hiém y té hoc sinh, sinh vién nim hoc 2024 - 2025.

2. Quy hoat dpng cia Ban dai dién cha, me hoc sinh nam hoc 2024-2025:

- Nhét tri voi nha truong va Ban DPDCM HS huy dong ngudn dong gop dé
thuc hién cac nhi¢m vu cua ban dai dién, ho tr¢ cac hoat dong giao duc, khen
thuong hoc sinh .... Vi cac ndi dung sau:

+ Hinh thtrc, tho1 gian huy dong: Hinh thirc ty nguyén dong gdp; Thoi
gian huy dong trong nam hoc 2024-2025
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+ D6i twong huy dong: tac ca phu huynh hoc sinh trong nha trudng

+ Du kién téng kinh phi huy dong: 96.300.000 ddng trd 1én

+ Quy Ban BPDCMHS do Ban dai dién quan li theo cac quy dinh

- Pé nghi nha trudng va Ban PDCMHS t6 chirc tuyén truyén van dong,
thuc hién theo Thong tu 55/2011/TT-BGDDT, ngay 22 thang 11 nam 2011
c1:1a B6 GD&DT vé ban hanh diéu 1€ Ban dai dién cha me hoc sinh; Vatm b?}n
sO 1425/UBND —GDDT, ngay 19 thang 8 ndm 20224 cuia UBND Huyén v¢ trién
khai Nghi quyet s6 06-2024-HDND quy dinh cac khoan thu va mirc thu, co ché quan
Iy thu, chi d6i véi cac dich vu ho tro hoat d@ng gi4o duc cua cac co sd gido duc cong
lap trén dia ban huyén Tuan Giéo;Véq ban so 934/PGDDT~, ngay 20 thang 8 nam
2024 cua Phong GD&DPT huyén Tuan Gido vé Hudng dan thyc hién cac khoan
thu trong co s& gido duc nam hoc 2024-2025 Vé,xéy dung du toan thu chi, thuc
hién quan li thwo dung nguyén tac tai chinh va ti€n hanh cong khai, minh bach.

3. Tham gia bdo hiém Bdo Viét

- Mtic dong: 100.000 dong/ naim/01 hoc sinh

- B6i twong tham gia: Hoc sinh trong toan truong

- Hinh thtrc tham gia: Tu nguyén, khong bat budc

- NOp co quan bao biét Dién Bién

4. Kinh phi vdn déng tai tro (XHH) ndam hoc 2024-2025:

- Nheflt tri voi nha truong huy dong ngudn ung ho, hd tro dé thuc hién tu
stra nang cap CSVC, trang tri truong 16p hoc ... Vi cac nd1 dung sau:

+ Hoan thién mai ton khu luyén tap thé thao nha trudng;

+ Lam 02 gian hoa gidy bang sat;

+ Trang tri bang biéu, bién tén... cac phong 16p hoc, phong hoc bd mén
va cac phong lam viéc.

+ Hinh thtrc huy déng: Ung ho tu nguyén, khong bat budc, khong quy
dinh murc kinh phi ung hé binh quan cho cha me hoc sinh theo dung cac van
ban hudng dan cua cac cap

+ P6i twong huy dong: Mdi gia dinh phu huynh hoc sinh, cic manh
thuong quén, cac nha hao tam .... trong va ngoai dia ban.

+ Téng kinh phj du kién van dong, tai trg (tinh ca quy tdn nam hoc 2023-
2024): 102.400.000 dong

- P& nghi nha trudng thuc hién theo cac van ban sO 1425/UBND —-GDbDT,
ngay 19 thang 8 nam 20224 cuia UBND Huyén v¢ trién khai Nghi quy¢t s6 06-2024-
HBl\lD quy dinh cac khodn thu va muc thu, co ché quan 1y thu, chi déi véi cac dich
Vl_l‘h(A) tro hoat dong gia’}o duc cua cac co s¢ gido duc cong 1ap trén dia ban huyén
Tuan Giao;Van ban s6 934/PGDDT, ngay 20 thang 8 nam 2024 cua Phong
GD&DPT huyén Tuan Gido vé Hudng dan thuc hién cac khoan thu trong co sé



7

gido duc nam hoc 2024-2025; Nha truong >5éy dung dy toan thu chi, thuc hién
quan li thwo ding nguyén tac tai chinh va tién hanh cong khai, minh bach

5. Tham gia cdc hoat dong tir thién...:

Nhét tri v6i nha trudong ngoai nhitng khoan ung hd dong gop tu nguyén
trén nha truong thuc hién van déng gia dinh, hoc sinh tham gia cac hoat dong tir
thién. .... do cac t6 chirc, cac cap, nganh phat dong.

Nhét tri véi nha trudng vé nude udng cua hoc sinh; vat pham vé sinh dung
cho hoc sinh; dé kiém tra... giao cho GVCN cac 16p ban bac, thong nhat v4i phu
huynh hoc sinh trong 16p vé hinh thirc, cach thire to chirc thyc hién va bao céo
két qua vé nha truong.

Piéu 4. Can ctr vao céc chi tiéu, ndi dung cong viéc da duogc théng nhat
trong Nghi quyét nay Ban gidm hi¢u nha truong xay dung ké hoach, bién phép
thuc hién trién khai trong cac ki hop co quan dé thuc thi ké hoach dat yéu cau.

Piéu 5. Hiéu lyc thi hanh:
Nghi quyét nay dugc thong qua va dugc 100% thanh vién tham du nhét tri./.
TM. HOI PONG TRUONG
CHU TICH




